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1  Drinking Water Unit:-
During the reporting period, the main focus of drinking water unit was to carry out processes related to the legalization of Pani Samiti at Taluka level in Abdasa taluka, apart from carrying on with the demand driven drinking water facilities, strengthening the Panchayati Raj institutions for water governance, ground water protection and advocating for water pricing study.

1.1 Formation of Taluka Panchayat Pani Samiti –
In the last six months, the team had conducted meetings with the cluster committees of Abdasa Taluka and facilitated them in collecting information about the drinking water situation in their villages due to the drought situation in Kachchh, and linking them to the concerned departments. Meetings were also held to undertake discussions about best practices followed by Panchayats on water governance, difficulties faced by them regarding drinking water and water governance, etc. The Taluka Pani Samiti also initiated data collection to assess the drinking water situation of Abdasa Taluka. 

Two meetings were held with the Taluka Panchayat Pani Samiti to discuss about provide linkages of the villages that have generated demands related to drinking water to various government schemes. A meeting was also held with the MLA of Abdasa regarding the Taluka Panchayat Pani Samiti and its duties. 

Meetings were also held with government officials at Taluka, District and State levels with reference to the legalization of Taluka Pani Samiti. A very positive response has been received from the state level authorities, and the following action points were suggested by them –The status of activities done under this project till first week of December, 2011 is as follows –
1) Sahjeevan and Taluka Panchayat, Abdasa will jointly carry out the process for legalization of Pani Samiti and forward the documents required for the same to the State Government for sanctioning. This was communicated to the T. D. O and D. D. O through a letter by the Development Commissioner’s Office. 

2) Panchayat department will put up a proposal for passing a resolution for legalization of Pani Samiti at Taluka level and making it mandatory to have a Pani Samiti at Taluka level. 

As a follow-up, individual meetings were held with the Taluka Development Officer, members of cluster committees, members of Panchayat Pani Samitis, members of Taluka Panchayat and the Taluka Panchayat President to discuss about proceeding with the process of legalization of Pani Samiti in Taluka Panchayat.

1.2 Demand Driven Drinking Water Programme –
Under this programme, two meetings were held with GMDC officials for sanctioning of the Lakhpat Pani Thiye Panjo programme, under which Sahjeevan has submitted proposal for 12 villages. Totally 12 plans and estimates of drinking water schemes have been prepared in this quarter, out of which 10 have been submitted to the concerned departments. The technical sanctions are due as the staff of WASMO and GWSSB were occupied in the Assembly Elections duties. 

In East and West Zones of Kachchh, work related to drinking water source development and strengthening has been completed in 6 villages. Sahjeevan team has supported the Panchayat and Pani Samiti for technicalities like execution of work according to plan; maintaining the quality of materials and construction, quality monitoring, administrative support for fund release from various government agencies. Sahjeevan has also provided support for maintaining required documents for project execution.

Pond development activity was completed in Balasari village, and due to rains, the pond was also filled, and it will provide drinking water to two villages – Balasari and Ramdevpir Vandh for nearly a year. In Jakhau village, the platform of the village well has been completed and a new approach road has also been constructed. In Laiyari, the work on renovation of percolation tank has also been completed. Sahjeevan conducted financial audit of Laiyari, Jakhau and Balasari. Technical audit was conducted in collaboration with WASMO in Laiyari and independently by Sahjeevan in Balasari.  

Indian Oil Corporation Limited invited Sahjeevan to prepare baseline study for possible development interventions by the CSR unit of the company. Therefore, an MoU has been signed for Base Line survey for 15 villages, out of which 2 villages from Rajkot District, 5 in Surendranagar district while rest in kachchh. Water team has taken the responsibility to conduct the sudy and prepare report of the same which would be submitted in July 2013.
1.3 Handholding PRI and Pani Samiti for Water Governance –
In the past 6 months, Gram Sabhas were held in 11 Panchayats, where Sahjeevan team members also participated. Discussions were held with the villagers on water governance, with special focus on the formation of rules and regulations for the O&M of the scheme, tariff collection and record keeping in Panchayats. Inclusion of drinking water as an agenda in the annual budget was also stressed upon.

Similar meetings were held in small groups, like women at faliya level, Pani Samiti members and the elected representatives of Panchayats. Informal meetings were held with Pani Samiti members to discuss about the budget of decentralized drinking water scheme, and inclusion of drinking water as a budget head in the main budget of Panchayat, which will be prepared after December.

A meeting was held with Mr. Binoy Acharya of UNNATI in Ahmedabad where Sahjeevan presented a brief on its activities on water governance in the villages of Kachchh, and discussions were held with him regarding the processes undertaken by Sahjeevan and guidance was sought on how these processes can be strengthened from the perspective of Panchayats.
1.4 Implementation of Ground Water Protection –
After many meetings with the villagers of Karamta, the Gram Sabha passed a resolution to protect the aquifer of the source of drinking water in the core and buffer zone. Though there were apprehensions, especially among the people who owned some part of land falling under the core and buffer zones, they all finally reached a consensus for the larger benefit, and formed the rules and regulations.
The Karamta Gram Panchayat has passed the following rules and regulations in its resolution for protection of groundwater – 

1. To the north of the reserved zone, lies wasteland. To the south is the gaamtal (village residential area). To the east is the border of Vagot village and there are wastelands towards the west. This four-sided area has been reserved for the long term protection of groundwater. The agricultural land covered in the reserved zone have the following survey numbers - 2 (two), 3 (three), 17 (seventeen), 18 (eighteen), 19 (nineteen) and 20 (twenty). The survey numbers of wastelands covered in the reserved zones are -  72 (seventy two), 73 (seventy three), 76 (seventy six), 77 (seventy seven), 78 (seventy eight), 79 (seventy nine), 80 (eighty), 81 (eighty one), 82 (eighty two), 83 (eighty three), 84 (eighty four), 119 (one hundred and nineteen) and 128 (one hundred and twenty eight). In this way, a total of 248.60 hectares of land has been covered in the reserved zone. 

2. The villagers of Karamta will utilize water from the drinking water source in the reserved zone keeping in mind the benefit of the whole village.

3. If any type of activity has to be conducted in the reserved zone for drinking water by any government department or private industries, it is mandatory for them to seek prior permission from the Karamta Gram Sabha.

4. If the government has to allot any wasteland that is under the reserved zone through the Revenue Department for any other purpose, it is mandatory for them to seek prior permission from the Karamta Gram Sabha. 

5. The well in the reserved zone will be utilized exclusively by the villagers of Karamta specifically as drinking water source for humans and animals. 

6. The Pani Samiti of Karamta village will, from time to time, check and maintain the utility of the dam, solar system, pump room, tank, avada and pipeline which have been constructed along with the source of drinking water in the reserved zone. 

7. The Karamta Pani Samiti will also be responsible for regularly clearing the obstacles in the catchment area and deposition of soil and silt in the Khuyaro Dam.  

8. Farmers will not be allowed to utilize the water of the dam for irrigation or any other purpose. 

9. Neither farmers nor government will be allowed to create any type of barriers or obstructions in the catchment area of the dam. 

10. The villagers of Karamta will take legal action against anybody who will breach the rules and regulations framed by the Gram Sabha. 

1.5 Water pricing Study –
A meeting was held in the earlier months of this reporting period with the Joint Secretary of GWSSB to discuss on the further processes on the findings of this study. He suggested that a State Level Committee should be formed which finalizes the strategy to carry forward this study at state level. This State Level Committee shall be a Joint Committee comprising of representatives of State Government, NGOs and academicians. Sahjeevan had suggested the following members from NGOs and academics – 

1. Shri Sudarshan Iyengar, Vice Chancellor, Gujarat Vidyapith & President, Sahjeevan

2. Shri R. Parthsarathy, Faculty Member, Rural Planning Division, Centre for Environmental Planning and Technologies (CEPT), Ahmedabad

3. Ms. Krupa Dholakiya, Executive Secretary, Sahjeevan

4. Ms. Kavita Mehta, Board Member, Sahjeevan

A meeting was held with GJTI, WASMO and GWSSB to organize a state level workshop for sharing of water pricing study and formation of State Level Committee for advocacy of water pricing. A final presentation and report has been prepared for water pricing after holding consultations with academicians, experts and government officers.
1.6 Linking with Biodiversity Governance


Water unit, in collaboration with Center for pastoralism, has taken up responsibility to form Biodiversity Management Committee (BMC) in 5 Panchayats of Abdasa taluka. These committees are formed in the line of Biological Diversity Act 2002, which aimed to provide legal authority to the Gram Panchayat for protection and conservation of local biodiversity through its BMCs.  
2 Centre for Pastoralism
The Centre for Pastoralism of Sahjeevan has been working on institution building of pastoralist communities, biodiversity conservation, advocacy, research and animal husbandry service centre. In the past six months, the work on Forest Rights Act in Banni has gained momentum, and the team has constantly provided support to the Banni Breeders’ Association and the Panchayats of Banni in their struggle for the implementation of Forest Rights Act, 2006 in Banni Grasslands.

At the same time, the Kachchh Camel Breeders’ Association is also rising from its infancy and moving towards providing economic security to the camel breeders through the establishment of a camel milk dairy in Kachchh.

2.1 Banni Breeders’ Association –
2.1.1 Institution Building of BPUMS –

Regular meetings were organized with the members of the Executive Committee of the Banni Breeders’ Association, the agenda of which included various activities undertaken by the BPUMS like work related to CFR, grassland mapping, breed conservation, AH Service Center, institutional processes of BPUMS and its progress, planning and review. The meetings also included discussion regarding the main theme and activities for this year’s Pashu Mela. The theme was decided as “Conservation and Management of Banni Grasslands through Community Forest Rights under the Forest Rights Act”, and various activities were planned keeping in mind the theme. 6th Pashu Mela was organized on January 19-20th 2013 at Hodka village.
Also, meetings were held at village levels to create awareness about the activities of the Association and encourage the people of Banni to join the Association. In the last six months, 308 new members joined the Association, and now there are 1271 members in the Banni Breeders’ Association. Members have also been issued ID cards by the Association.   

Annual General Body Meeting of BPUMS and Governance training for Executive Committee members were organized during the reporting period. 
2.1.2 Processes related to Forest Rights Act –
Village level meetings have been organized in Banni in the last six months with groups of men and women to create awareness about the Forest Rights Act and the processes that need to be undertaken at village level to achieve community forest rights under the Act. In all these meetings, the groups collectively echoed the demand for attaining community forest rights under the Forest Rights Act. For this process, Sahjeevan has also collaborated with the team of Pachchham Setu.

The Gram Sabhas of Banni initiated the formation of Forest Rights Committees, and these FRCs have been formed in 13 Panchayats. Handholding and capacity building processes were done with the members of FRCs regarding the clauses of the Act, role of FRCs, processes involved in preparation of claims, rights entitled under the Act, etc. To facilitate these processes, literature was prepared in Gujarati by Sahjeevan team on FRA processes. 

The formation of FRCs in villages of Banni was communicated to Chairman of the State Level Monitoring Committee, Dy. Director, FRA, and other officials through a letter by the BPUMS, in response to which the Dy. Director, FRA, indicated that these FRCs will be seen as unauthorized as the State Government has not given a written confirmation. On consulting the experts, they said that the steps taken by the BPUMS for FRA are appropriate under the law. 


Sahjeevan team also participated in a two-day National meet on CFR organized by Kalpavriksh in August, 2012, where the team presented a brief on status and process of community rights in Banni and Kachchh. 

A seminar was organized in September, 2012 at state level for “Community Forest Rights under Forest Rights Act: Challenges and Opportunities for Biodiversity Conservation in Kachchh District”. Experts working on CFR from across the country participated in this seminar along with government officials, the breeders from Banni, camel breeders, sheep and goat breeders, saltpan workers, and representatives from other NGOs participated in this seminar. The experts were Shri Ashish Kothari-Kalpavriksh, Shri Mohan Hirabai Hiralal-Vrukshmitra, Shri Tushar Das-Vasundhara, Ms. Madhu Sarin-Campaign for Survival and Dignity, Sri Sudarshan Iyengar-Vice Chancellor-Gujarat Vidyapith, Ms. Trupti Mehta-Archvahini, Mr. Harinesh Pandya-Janpath, Mr. Shankar Pani-Natural Justice. The inaugural session of the seminar was chaired by Sri Sudarshan Iyengar. 

After this seminar, a meeting was held with experts at the BPUMS Office, Hodko, where the experts guided the Committee members of the BPUMS, Sarpanchs of Banni villages and the members of the FRCs on how to proceed with claiming legal status for Banni Grasslands and claiming community rights under the FRA, what processes to be undertaken for the same and processes for demanding claims.  
 

An exposure visit was organized to Mendha Lekha, Gadchiroli (Maharashtra) for Sahjeevan team members, representatives of BPUMS, Sarpanchs of Gram Panchayats and members of FRCs. Mendha Lekha is the first village in the country to have achieved community rights under the Forest Rights Act, 2006 on 1800 hectares of forest land, and has created a model in the country. The team met the villagers of Mendha Lekha and gathered information about their experiences, forest management, role of Gram Sabha, etc.
In addition to exposure village level awareness programme on FRA have been conducted. Training of FRC members were organized in Banni in which Mr Tushar Dash of Vasundhara, Odisha facilitated the training programme as resource person.
The FRA process of Banni resulted first good result. Govt of Gujarat issued notification on formation of DLCs and SDLCs for Non-schedule districts including Kachchh and we have initiated advocacy with district collectorate, Jilla Panchayat and District Tribal Welfare officer for speedy formation of these committees. 

2.1.3 Distribution, Utilization and Conservation of Pasture Land with Participatory Natural Resource Mapping of Banni Region- Kachchh –
This study is being proposed in Panchayats of Banni region. Its main objective is to investigate the local perceptions of grassland characteristics, regeneration potentiality, socio-economic status and factors that cause degradation of the natural resources in Banni. FGDs were conducted at Berdo, Luna and Gorewali Panchayats, and distribution maps of natural resources were prepared. A final copy of map (with names of various grazing routes) with help of ground truthing points by K-Link, i.e. Dadhhar, Sargu, Bhirandiyara, Misariyada and Bhagadia has been prepared, which will be submitted to respective Panchayats with FRA related formalities like, resolution, letter from Panchayat, K-Link technical letter etc. 

Ground-truthing surveys were conducted with K-link in several Panchayats i.e. Gorewali, Bhitara, Shervo, Mithdi, Sadai etc. and a distribution map of various natural resources of each Panchayat has been prepared.

The final report on Dadhhar has been finalized and also shared with experts for comments.

2.2 Animal Husbandry Service Centre –
2.2.1 Bull Production Programme –

A total of 176 buffalos and 34 cows have been recorded for their field performance. 871 animals (742 buffalos and 129 cows) were covered under incentive distribution of Rs. 8.71 lakhs. A study of the field production of Banni buffalos and Kankrej cows was done, the findings of which are mentioned below:

· Average lactation length for Banni Buffalo is 250.1 days(N=742)

· Average lactation length for Kankrej Cow is 213.8 days(N=129)

· Average lactation yield In Kankrej Cow is 1521.85 liters in those animal which having more than 225 days. (N=63)

· Average lactation yield In Banni Buffalo is 2285.13 liters in those animal which having more than 285 days. (N=255)

· Average Lactation Yield In Banni Buffalo is 2349.52 liters in those animal which having more than 285 days and milking twice  (N=210)

· Average Lactation Yield In Banni Buffalo is 1984.68 liters in those animal which having more than 285 days and milking Once  (N=45)

2.2.2 Health Services in Bhagadiya Cluster –
In the past six months, 339 visits were done in 8 villages of Jat cluster in Banni for animal healthcare services. Also, vaccination and treatment camps were held in Banni in collaboration with Department of Animal Husbandry and Polyclinic. Total 9241 animals were vaccinated and treated for FMD and 2187 animals for HS in villages of Banni.
2.2.3 Capacity Building of Para Animal Health Workers –

Training programmes were organized at VRTI Mandvi and Kutch Nav Nirman Abhiyan for para vets. Different issues related to animal health care, record keeping system, identification of new breed, brucellosis control programme, etc. were discussed in these meetings.
2.2.4 Breed Inventory for Lesser Known Population in Arid and Semi-Arid Regions–
This programme is sponsored by Rainfed Livestock Network. The objectives of this programme are to frame breeding policies keeping in mind the breeders, what changes need to be done in the various breeding policies which are implemented in various states, work for registration of new breeds having specific characteristics adapted to the local environment, formation of a steering committee which include the Directors of Department of Animal Husbandry of various states, Director of NBAGR, Department of AH, GoI, agricultural universities of states, and representatives of NGOs, who will collectively put in efforts to carry out these tasks. 

In the past six months, a concept note has been prepared and shared with Director AH-Gandhinagar, Director NBAGR Karnal, CEO GLDB Gandhinagar, Director AH- Jaipur, State Agricultural University. Meetings were held with officials from Department of Animal Husbandry, Govt. of Rajasthan, Jaipur and Rajasthan Livestock Development Board regarding improvements in existing breeding schemes and involvement of pastoral communities in the same. Meeting was also held with Director, Dept. of AH, Govt. of Madhya Pradesh to convey about the breeding pilot project. A meeting was also held with Director, NBAGR Karnal, wherein the team from NBAGR agreed to organize a workshop on Breeding Pilot at national level. Apart from that, the members for the steering committee for this project were also confirmed. Dr. B. K. Joshi (Director-NBAGR) consented to become the Chairman of the Committee, Dr. Kachhiyapatel (Director-Dept. of AH, Govt. of Gujarat) and Dr. Rajesh Mann (Director-Dept. of AH, Govt. of Rajasthan) consented to become the members.

A team from Sahjeevan also made visits to neighboring states of Rajasthan and Madhya Pradesh to gather information about lesser known breeds in those states. In Madhya Pradesh, three breeds, namely the Gaurani Cattle, Gangadi Buffalo and Gaurani Goat, were identified. In Rajasthan, Desi cattle, Kheri/Chavali sheep, Boti sheep, Jachi sheep and Kajli sheep were identified as lesser known breeds. 

A field visit was also made in villages of Gujarat and breeds like Kachhan buffalo and Dumba sheep were identified. 

Two documents have been prepared respectively on “Breed Inventory for Lesser Known Population in Arid and Semi Arid Region” and “Collective Wisdom for Registration of Native Livestock Breeds: A Process Document for Policy Dialogue”.

2.2.5 Multi-disciplinary Research Initiative in Banni–
A meeting was held with the members of the Research Group at Hodko-Banni, where the approach and technical and administrative guidelines for execution of the Banni Project was finalized. Other issues discussed in this meeting were as follows:

· With understanding and discussion on proposed research agenda in Ford Foundation proposal, all agreed to prioritize short, medium and long term research proposals on various ecological and social aspects of Banni. 

· After in-depth discussion, two groups were formed to discuss on Base line data, which need to be collected and fellowship programmes, which need to be initiated. 

· Inviting student applicants for funding for Masters and PhD level research on the interactions amongst pastoral practices, ecological responses, social context and economic outcomes in the Banni ecosystem. 

· All agreed to work and also submitted a Long term Research Proposal under ‘Darwin Initiative- 19th Round of Funding’. 

· Mr. Mahavirbhai from Hunnarshala presented a detail plan of work for proposed Research Station in Banni. After in-depth discussion, all agreed to re-work on budget and if necessary, may also allocate some money for construction work, after discussion with research group. 

· Mr. Manoj Solanki from K-Link presented a detail plan of work on Banni Data Portal, and also shared technical expertise of his team.

Later, coordination was done with Banni research group, including K-Link for website preparation and text materials etc., and with Hunnarshala for MoU with ATREE to start construction work of Banni Research Station at Hodko. In addition, three SKYPE meetings were also held with the group to follow-up with respective scientist/organization for achieving tasks finalized during meeting.

Sahjeevan also hosted research scholars from various organizations like Ambedkar University, New Delhi; ATREE, Bangalore; NCBS, Bangalore and Kyoto University Japan.

Forth meeting of RAMBLE (Research And Monitoring in the Banni Landscape) group been conducted at Hodko from 22nd Feb. to 24th Feb.’13 and finalized all dues like website contains, research approach, fellowship, equipments list and budget components. In which, we decided to make a total of 100 permanent plots (100 mtr. length) as grid-based sampling and 15 plots of 50x50 mtr. size for monitoring the Prosopis interaction with other native trees, biomass composition and status of regeneration etc.  Three Research Assistants were selected for helping various researches under RAMBLE which is being coordinated by Dr Pankaj Joshi from Sahjeevan.  
As part of research activities we have produced several maps on Banni as follows:

· Distribution of various types of Soil with classification (Panchayat-wise)

· Contour map with 5 Mtr. Interval

· Distribution of Water Source 

· Landuse-Land cover map with five dominant habitats

Grid-based map for Permanent Research Plot

2.3 Kachchh Camel Breeders’ Association -  
2.3.1 Survey, Training and Mobilization of Camel Breeders –

In the reporting period, Sahjeevan team gathered information about the camel breeders of Kachchh who had migrated out of the district to coastal areas of the state in search of mangroves for their Kharai Camels. The team then visited those areas, and conducted a socio-economic study of these camel breeders. The following table presents an overview of the number of Kharai camels and camel breeders in Gujarat.
	Number of Kharai Camels – Gujarat

	District
	Taluka
	No. of maldharis
	No. of Villages
	No. of camels

	Kachchh
	Lakhpat
	13
	4
	560

	
	Abdasa
	12
	4
	575

	
	Bhachau
	43
	1
	788

	
	Mundra
	4
	1
	250

	Bharuch
	Vagra
	11
	2
	995

	Vadodara
	Padra
	1
	1
	50

	
	Jambusar
	2
	1
	50

	Anand
	Khambhat
	8
	3
	270

	Ahmedabad
	Dholka
	2
	1
	72

	
	Dhandhuka
	7
	2
	455

	Bhavnagar
	Bhavnagar
	1
	1
	45

	Total
	104
	21
	4110


It was approximately 250-300 years ago that these camel breeders migrated out of Kachchh towards the coastal districts of Vadodara, Ahmedabad, Bharuch, Anand and Bhavnagar. These camel breeders, the Fakirani Jats, have maintained their culture and traditions even though they migrated from their native long ago. Presently these camel breeders are facing a tough time there due to a decline in the mangrove forests, lack of health care services for camels, as well as issues related to drinking water.

It was seen that the camel breeders are economically tied to camel breeding, and have not diverted towards other occupations. As a result, their economic condition is not very good. They are thus facing a tough time in maintaining their traditional occupation. Consequently, the next generation of some of the families has started distracting towards alternative occupations.

2.3.2 Health Camps for Camels –
Sahjeevan, in collaboration with the Dept. of AH, has been organizing health camps for camels in Kachchh since last two years for prevention of two malignant diseases in camels, namely trypanosomiasis/surra and dermatitis. Trypnosomiasis/surra, caused by protozoa, leads to recurrent fever, circling movement and lethargy in camels. Dermatitis, on the other hand, is caused due to multifactoral fungal and manze infection and leads to alopecia (loss of hair), scals and itching in camels. In these health camps, camels are administered prophylactic measures towards these diseases. In the reporting period, 9 health camps were held, in which a total of 3276 camels were provided medicine for trypanosomiasis/surra and dermatitis. 
Besides Health Camps, Sahjeevan organized two Training Programmes on Camel Healthcare and Conservation.
2.3.3 Bio-cultural Community Protocol of Camel Breeders of Kachchh –

Sahjeevan is preparing a bio-cultural community protocol of the camel breeders of Kachchh. As a part of it, information was gathered through focus group discussions and personal interviews of community leaders, religious leaders, genealogists, etc. Information was gathered mainly related to their history, traditions and culture, camel breeding and related issues. 

Also, evidences were collected in the form of receipts of payment of grazing tax or pancheri, which will help the camel breeders to claim grazing rights for their camels through the BCP. Such receipts were collected from Jangi, Bhangodivandh, Laiyari, Mohadi, Tehro and Lakki. Students from Srishti University, Bangalore participated in a documentary on camel BCP. 
Drafting of BCP has been initiated with the help of resource persons from Khamir. It is expected to complete by June 2013. We have planned to release BCP on AGM of KUUMS scheduled on 22nd June 2013.
2.3.4 Ensuring Food Security of Camel Pastoralists by Strengthening Camel Breeders’ Association for Market Linkages and Conservation of Grazing Resources –
Sahjeevan has initiated a project for ensuring food security of camel breeders of Kachchh by strengthening the Camel Breeders’ Association for Market Linkages and Conservation of Grazing Resources since October, 2012. The project aims to strengthen food security of camel pastoralists through strengthening market linkages, increased income and conservation and protection of natural resources. The project targets 400 households to become food secure by 2015.  
2.3.5 Establishing a market system for camel milk and wool in Kachchh – 

Sahjeevan had, in the latter half of this reporting period, helped Sarhad Dairy to prepare a detailed proposal on Camel Milk Marketing in Kachchh to start a camel milk collection centre for camel milk dairy in Kachchh. The proposal has been submitted to the Government of Gujarat. This project has been sanctioned by Govt of Gujarat to Sarhad Dairy under RKVY programme. Detail micro level planning will be done for establishment of Camel Milk Dairy in Kachchh in collaboration wth Sarhad Dairy, KUUMS and State Department of Animal Husbandry.
Sahjeevan has initiated planning with Khamir and expert (Mr. Kamal Kishor) for the collection, processing and marketing of camel wool and its products for the next two years. Khamir has developed a sample of woolen stole from the wool that was collected from Camel Breeders. The yarn was prepared by the women of the camel breeder communities and to prepare the end product, Khamir provided the linkages to the weavers and artisans. 

Discussions have also been initiated with the Camel Breeders’ Association to decide on the system of wool collection. 

2.3.6 Ensuring Food Security of Camel Breeders –

As this was a new concept the team was working on, the team members first conducted desk work to gather information about the concept, and made visits to Health Department, Jilla Panchayat, Kachchh to gather literature. Later, a questionnaire was developed on the topic, which covers information related to the socio-economic status of camel breeders, animal wealth, income sources & expenditure, food habits, etc. Focus group discussions and personal interviews were held with the Rabari and Jat camel breeders to understand the food habits of their community.  

A baseline survey on existing situation of camel breeders on Food Security has been initiated by the team. At present the survey has been done with 173 camel breeders families situated in 8 talukas.

2.3.7 Categorization and Mapping of Natural Resource Use Pattern by Camel breeders of Kachchh district- 

The present study was sponsored by the Department of Animal Husbandry, Government of Gujarat, Gandhinagar and ICCO Cooperation for mapping of natural resource (use pattern) by camel breeders of Kachchh district. It attempts to assess the existing grazing routes with seasonal available natural resources and dependency and also evaluate the traditional knowledge on conservation of biodiversity in and around the grazing patches. Several short surveys and FGDs were conducted for data collection. The process has been completed in Morger, Balasar and Chhari-dhandh cluster. The final draft of the report of Morgar cluster was prepared and shared with experts for consultations. The report has been finalized for publication. 

2.4 Research Studies –

2.4.1 Preparation of People’s Biodiversity Register for selected Panchayats of Kachchh District - 

A proposal had been submitted to the Gujarat Biodiversity Board, Gandhinagar to prepare a people’s biodiversity register for 10 Panchayats of Kachchh, which was sanctioned by GBB. It is a one-year project and Saiyere jo Sangathan and K-Link have been made the local partners. As a part of outreach activities, articles have been published in local newspapers and radio talks have also been given. Also, introductory meetings were conducted with partner organizations. 

Biodiversity Management Committee has been formed in 6 Panchayats of Nakhatrana and Abdasa. Surveys and discussions have been initiated with Kharadia and Devisar Panchayats and same were presented at Gandhinagar during a workshop organized by Gujarat Biodiversity Board.

2.4.2 Socio-Economic Survey of Sheep and Goat Breeders of Kachchh District – 

Sahjeevan has also initiated a socio-economic survey of sheep and goat breeders of Kachchh district. Kachchh has the highest number of sheep and goat breeders among all animal breeders. Sahjeevan felt that it is important to gather information about the sheep and goat pastoralists. The study has the following objectives –

1. To understand the socio-economic status of sheep and goat breeders of Rapar, Nakhatrana and Lakhpat talukas of Kachchh.

2. To understand the method of sheep and goat breeding according to various geographical regions. 

3. To understand about traditional grazing systems and resources within and outside Kachchh.

4. To understand the condition of sheep and goat breeders during migration.

5. To understand the traditional knowledge of these breeders.

The tools used for data collection are survey, personal interviews and focus group discussions. Survey of 131 households for 10 villages in 3 taluka was conducted under this study. 

 A visit has also been made to GUSHEEL, which is a part of the Animal Husbandry Department, and is responsible for collection of wool and healthcare of sheep and goat. 9 village level meetings were conducted in 3 taluka, where as a Taluka level meeting was organized at Lakhpat taluka to discuss issues faced by sheep and goat herders and their willingness to form Sheep and Goat breeders Association. 
Sahjeevan documented Profile of Marwadi Sheep breeders, Mr Karsanbhai Rabari of Bela village of rapar taluka for Breed Savior Award. He was awarded Breed Savior Award by Life Network for his work on conservation of Marwadi sheep breed, at a function at NBAGR, Karnal.
3 Urban Environmental Initiatives
Sahjeevan works in the fields of solid waste management in Bhuj city, providing decentralized drinking water facilities and sanitation in marginalized areas of the city, and undertaking environmental education with school students in Bhuj. The following details of activities carried out during the reporting period:
3.1 Solid Waste Management – 

Under the solid waste management programme, Sahjeevan attempts to provide SWM services in the city through door to door waste collection, and linking cattle owners with households for utilizing wet waste as cattle feed. Presently, the areas that have been covered are mainly those where the common services from the Municipality are not available.

3.1.1 Demand Driven Door to Door Waste Collection Programme – 

The Urban Environmental Initiatives team has developed a model for waste collection, called the demand driven door-to-door waste collection. In this system, Sahjeevan encourages citizens to take initiatives for waste management in their areas and send in their demands to Sahjeevan. After receiving demands from areas, Sahjeevan has appointed a vehicle who goes to each household and collects waste from them. The citizens pay Rs. 30/- per month to the area committee/ vehicle driver as fees in lieu of these services. This demand driven door to door collection system has been established with 300 households of Shivampark, Odhavbaug, Odhavpark, Aiyanagar, Mundra Road Relocation Site, Ashapura Park, and Shreeji Nagar, encompassing 300 families. Apart from that, Sahjeevan is also supporting the door to door waste collection programme, run by the Kutch Mahila Vikas Sangathan with 10,000 properties in the city, and in the Army Campus of Bhuj, which is being developed as a waste free zone.
Sahjeevan is also putting in its efforts in establishing SWM services in the marginalized areas of the city, with special reference to Ward No. 3 of the city. Meetings have been held in various areas of Ward No. 3 like Ambedkarvas, Valmikivas, Kumbharvas, Mahadev Faliya, Devipujak Vas and Azad Chowk, and information has been gathered on the cleanliness situation of the areas and what efforts they can put to keep the area clean. It has been proposed that a door to door waste collection system be established in the areas.  
Sahjeevan has started discussion on establishment of better waste management system with Bhuj Nagarpalika for Ward No 13 & 14. This will include door to door waste collection system along with street sweeping and then link to Zero Waste center at Dumpsite. SWM team has worked out detail proposal for the same. 

3.1.2 Blue Bins & Linkages with Cattle Owners – 

Sahjeevan’s urban initiatives also include linking cattle owners of the city to the residents for collection of wet waste for cattle feed. Sahjeevan has linked two cattle owners till date for collection of wet waste. During the reporting period, after conducting meetings in various areas, 7 blue bins have been installed in four areas, and new demands have been generated for 5 blue bins in four more areas. This initiative of Sahjeevan has been recognized as one of the best environmental friendly practices of Gujarat, a documentation done by Gujarat Ecology Commission. 
In the reporting period, Sahjeevan also conducted a nutritional analysis test of the wet waste that is fed to the cattle. The team had sent a sample of wet waste collected from different areas to Gujarat Laboratory, Ahmedabad for testing, to see whether the wet waste that is being fed to the cattle is harmful for them or not. The laboratory reports suggested that the wet waste, per se, is not harmful for the cattle when directly fed. However, it lacks certain nutritive elements, which can be fulfilled by adding wheat bran, cottonseed cake or groundnut cake, and soda bicarbonate. These inclusions will supplement the nutritive values that are lacking in the wet waste. 
3.1.3 Formation of a Pressure Group at City Level for SWM – 

Sahjeevan is also focusing on forming a pressure group for SWM at city level, involving eminent citizens of Bhuj. Meetings have been held with some active citizens of the city, and a 12 member group has been formed as the Core Committee of the pressure group. Strategies have been decided in the meetings by the citizens and Sahjeevan for proceeding with the formation of the pressure group. It has been decided that the members of the Core Committee will visit different areas of the city and create awareness about the different SWM related issues in the city and that particular area, and help in the formation of sheri mandals (street groups). In the reporting period, four sheri mandals have been formed.
  
3.1.4 Plastic Recycling and Ban – 

Sahjeevan has been advocating for recycling and banning of plastic bags below 20 microns in collaboration with schools and citizen groups of the city. The Urban Environmental Initiatives Unit has established plastic collection centres in various parts of the city.  Approximately six kgs of plastic bags under 20 microns are collected each month from these centres, and are being sent to Khamir for processing and weaving to make recycled products, like bags, mats, etc.

3.2 Decentralized Drinking Water for Marginalized Areas of the City – 

Under this programme in the reporting period, the Pani Samiti in Kumbharvaas area of the city was re-formed, as the President of the committee had resigned. The new committee has been trained by Sahjeevan for effective functioning. Meetings were held with the Pani Samiti of the area to discuss the O&M of the drinking water scheme, and related issues in the region. Household level checking was also done by the Pani Samiti members to check irregularities and tax collection. 

Also, area wise meetings were held in Ward No. 2 & 3 to assess the drinking water situation in these areas. 

3.3 Sanitation – 

Under the sanitation programme, in the reporting period, it was decided that the households in Ward No. 2 & 3 will be linked to the Municipality’s Total Sanitation Campaign through the self help group, Sakhi Sangini Federation. Sahjeevan will assist the Federation in creating awareness among the community members and identifying the beneficiaries. Till the end of this reporting period, 68 beneficiaries have been identified to avail this scheme.

3.4 Environment Education – 

Sahjeevan has prepared a proposal on Environment Education in collaboration with Khamir, Abhiyan, Kalpravriksh. The proposal has been submitted to Gujarat Ecology Commission. In order to initiate the programme, Sahjeevan started working on preparation of first booklet on ecosystems of Kachchh. One day Training cum workshop was conducted in Mota Bhadia School (Mandvi taluka) on ecosystem, biodiversity and traditional livelihood. 

Sahjeevan’s Urban Environmental Unit has initiated environmental education classes in three schools of the city, namely, Ashapura School, R D Varsani School and Rotary High School. The programme covers students from classes 8th, 9th and 11th in each school and a total of 144 students have enrolled in the programme. These classes are held every Tuesday, Thursday and Saturday in each school. The subjects that are covered in these classes range from general knowledge, history of Kachchh, flora and fauna, medicinal plants in Kachchh, etc. The team has identified resource persons for each subject.  Sahjeevan organized environmental education trip for 70 students of R D Varsani school to Chhari-Dhandh in collaboration with Forest Department, Kachchh. 
4 Central Coordination Unit
This unit of Sahjeevan includes HR & Administration, Finance Management and Documentation of various programmes in different units. The major activities carried out in this reporting period are mentioned below –
i) Five new staff members were included in Sahjeevan during the reporting period-

a. Mr. Anil Gohil, Dr. Haresh Bhoraniya and Mr. Mahendra Bhanani in Center for Pastoralism
b. Mr. Rasul Sodha, Mr. Hanif Mohammad and Mr. Mutalib Mod in Banni Research Station.

c. Ms. Hasmita Gahlot and Ms. Binal Pomal in CCU
d. Mr. Samsuddin Khoja and Ms. Dipika Thacker in Central Coordination Unit

ii) Two staff members left the organization in the reporting period-

a. Mr. Darshan Sukhadiya from Center for Pastoralism. 

b. Mr. Kalpesh kasta from CCU.

iii) Staff Training: 

a. Training organised by Kutch Nav Nirman Abhiyan on Photography was attended by Mr. Ramesh Bhatti, Mr. Sidhrajsinh Jadeja, Mr. Nimish Gor, Mr. Virandra Kacha.
b. Training organised by Janvikas on Leadership Academy was attended by Ms. Bharti Nanjar and Dr. Nuruddin Nathani
iv) Education tour at Dholavira, Kutch for an exposure to the traditional water management system.

v) New proposal submitted to :

a. Gujarat Biodiversity Board
b. Nestle Shared value programme

c. Swiss Re
d. FRANK WATER

e. ICCO

f. GEC

vi) Documentation and Publication: 

a. Bio cultural Protocol-Banni

b. Chhari Dhandh CR

c. KUUMS- Brochure

d. Donor reports
e. Collective Wisdom for Registration of Native Livestock Breeds: A Process Document for Policy Dialogue
f. Breed inventory for lesser known population in arid and semi arid region
vii) New Bank Account opening in the name of Sahjeevan- (HIC) with Bank of Barod, Bhuj process done and intimation was sent to Ministry of Home Affairs (MHA)
viii) Audit for the period of April 12-March 13 has been completed.

ix) Reply to Income Tax query, related to Salary and Income Tax return of Sahjeevan for the year 2009-2010 and Department passed the order of clean cheap and ordered for TDS refund for the particular year.
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